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We provide high-quality medicine and
care to the people of Styria.

Around the clock.
Throughout the region.
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We're proud to be helping
people every single day

207,537

inpatients / year

1,085,791

outpatients / year

292 residents in

3 regional care centres



We provide cutting-edge medical
and nursing care

s < sy

Tailor-made patient care
at the cutting edge of science and technology

Evidence-based medicine and care

KAGes is an important partner
in education, training, and upskilling for all health
professionals

Patient care support
through telemedicine and e-health infrastructure




AR’

all

| I . i ] ] | 4 - ‘ . i \ ) i BN -
s r . - rl - . 4 ) ln'l ' ] ) .; | i S i | y 3 3 M R 1 1 _: o i i .: il
: | o = H . A . ] v B =" Iy i - ] . e ¥y N,
N f i '. 15 | . ;i y y X S (L

J 1 Y 0 . . , 1 i i A O o 2 L — -
t l I y e b k. q = 3 b . ' ' -y g ’ ) 1

— 1 % . 'Y N 5 - I L (| f a) == d |
i - : ), A .:. i 1" " i 1 i . -1
] 1 . 4 C - } i ! - [ =

Successful emergency and crisis management
(crisis manual, integrated emergency and operational planning)

(e.g. through systematic monitoring of nosocomial infections)

®
® [nnovative hospital hygiene
®

Legal conformity through compliance requirements

across the organisation
(patient rights, protection of sensitive data, anti-corruption rules)

Systematic, practised risk management

(CIRS — Critical Incident Reporting System, honest approach to errors
and risks)



18,500 skilled and aring staff

Continuous education and further-training

® opportunities
such as those provided in the KAGes academy a:sk

Support through state-of-the-art work
infrastructure

® A social and modern employer




® Largest employer in Styria

® Volume purchaser of regional goods

® Major investor with over
80% local added value




KAGes structures
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KAGes hospitals

KAGes — Central Management KAGes care centres
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Medical care throughout the country.

Regional hospital Regional hospital Regional hospital Regional hospital
Univ.Klinikum Graz Weiz Graz |l Hochsteiermark

in association

with University Clinic Graz

19 _
Clinics Standort Weiz

36
Departments

Co-operation with

Standort Miirzzusch_l_ag_- 5

6,247 employees* 267 employees* 2,275 employees* 2,429 employees*
71,098 inpatients 3’649 inpatients 28,145 inpatients 37,511 inpatients
485,467 outpatients 47’402 outpatients 90,446 outpatients 139,771 outpatients

*full-time-equivalent jobs as of,the 2023 Annual Report



Medical care throughout the country.

Regional hospital Regional hospital Regional hospital Regional hospital
Murtal Rottenmann-Bad Aussee Sudweststeiermark Oststeiermark
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Standort Knittelfeld Standort Bad Aussee

e g

Standort Bad RadkeréBurg |

1,083 employees* 520 employees* 1,011 employees* 1,443 employees*
15,833 inpatients 7,881 inpatients 9,900 inpatients 25,726 inpatients
75,778 outpatients 36,006 outpatients 56,900 outpatients 108,762 outpatients

full-time-equivalent jobs aslof.the 2023 Annual Report



Medical care throughout the country.

Regional care centres

e
N

LPZ Bad Radkersburg

102 residents
74 employees*

*full-time-equivalent jobs

84 residents

69 employees*

LPZ Mautern

64 residents
61 employees*

Institute for
Hospital Hygiene and
Microbiology

50

employees*

369,407

services

KAGes Textilservice

employees*®

48

temporary staff*

4,716

tons of laundry

rd. 12,7 Mio.
laundry items

Institute of Cytology

36

employees*

193,695

services

as of,the 2023 Annual Report



KAGes' strategic
objectives and direction




Our employees areiour
‘greatest asset .

® Quality initiatives in human resources managemen

Health promotion at work, Conflict management,
internal counselling centres.

Family-compatible and disability-friendly

employment policy:
Dynamic work time models, child care facilities,
reintegration after long-term illness.

@® Attractive social benefits:

child benefit, commuting allowance, affordable meals,
company apartment and much more.




® Systematic collection and evaluation of

treatment data

and analysis of quality indicators by expert medical
departments

® Comprehensive use of patient experiences

from surveys, follow-up interviews, complaints,
recommendations, and praise.

® Continuous improvement and safeguarding

of medical services through a comprehensive,
practiced quality and risk management.
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Comprehensive sustainability strategy on
ecological, social, and governance aspects:

FiR DAS LEBEN — KAGes

Die KAGes:
ab 2040

klimaneutral
und energiesicher

® Special focus on environmental protection and
sustainability in hospital construction and use of
resources.

" Ein schonender Umgang mit Ressourcen und Energie ist uns wichtig!
Wle vermeiden CO,-Emissionen und negative Umweltauswirkungen!
‘Wir handeln umweltbewusst und nachhaltig!

Energy Information System (EIS) ]

" Bereiche, die einen grofSen CO»-Fuabdruck hinterlassen:
controls primary energy consumption in regional hospitals

‘ !
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Defined environmental protection targets until 2040
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KAGes in figures




48 Yo

® Due todemographic change, the group EH more people
of older patients is increasing constantly. ff/ ~. over 65 years
At the same time, KAGes is actively i
competing for competent employees. f >65 years
- fewer
potential
30-64 vyears
workers

<30 years o




In 2023, optimised processes and new
technologies allowed more medical

services to be provided on an outpatient

and day-clinic basis. In 2024, patients

had to spend approximately 4,000 days

less in hospital than in 2017, which EEEE
corresponds to 11 years of

self-determined life.

Jahre




® The expansion of day and week
clinics reduces the need for inpatient

treatment — this is also reflected by
developments since 2017. Innovative
projects and technically advanced
solutions have also been helpful.

429,688 27,714%

210,774%
O
+43 +49 % 199
Outpatieng Day clinic - O
services services Inpatient cases

*Figures extrapolated fg m

2017 2024

Graphic: buero bauer



SEIT 4¢ JAHREN

Menschen helfen Men

Die KAGes bietet
ge
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Current developments
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2023 Best Practice Award
“Climate-friendly healthcare institutions”

2023 Styrian Award:
Most Family-friendly Company in Styria
Category: “Public Sector Enterprises/Institutions”

2021 Golden Ticket for "PROKlima+", Quality seal for health promotion at work
the climate and energy strategy of KAGes

All these achievements have already resulted

Energy Globe STYRIA AWARD 2019 Golden Helix Award

in several distinctions for the Steiermarkische fORthEKIimsSTHLE Initistive {Intemnational prize for quallty managem ™Y
- - Green & Blue Building Awards 2016 OKOPROFIT (distinction for environmentally
KrankenanStalten We Intend to Contlnue on (Award for sustainability) sound operational management)
th|S course. For the health Of our patlents' the Geramb-Award KNEWLEDGE state prize (for exemplary
pe rsona I fu Ifl I me nt Of our Staff an d th e we I I_ (Thank you sign, for good construction ) personnel development measures)
)
bei N g Of t h e p rOVi nce Of Styrl 3 Certification 1SO-9001, Job-Oscar/Styrian Integration Award
] ISO-14001, 1SO-27001, I1SO-5001 (for disability-friendly employment policy)
IRIS-Award Austrian Patient Safety Award
(distinction for practiced conflict resolution culture) (distinction for innovative achievements

toward hiegher patient sagety and quality)
,Patient Safety Initiative Styria“
KAGes-LKH awarded by the health fund styria ESMO Award

for Integration of Oncology and Palliative Care

Numerous other distinctions for staff members and projects in all work

areas of the Steiermarkische Krankenanstalten.
© Steiermarkische Krankenanstaltengesellschaft m.b.H.
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KAGes-Zentraldirektion, Stabsstelle Unternehmenskommunikation
StiftingtalstraBe 4-6, 8010 Graz

T +43 316 340-0
www.kages.at



http://www.kages.at/
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